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Hunters Woods Fellowship House  

• Projects- Hunters Woods completed Phase I of its renovations, is in progress to complete 

Phase II, and gearing up for Phase III, i.e., renovation of ninety kitchens.  

• Audits- Hunters Woods successfully passed the Management Occupancy Review (MOR) with 

a rating of Satisfactory. There have been no other audits besides the annual year-end audit 

performed by Baker Tilly.  

• Inspections- Semi-annual maintenance checks were completed in October 2021 and most 

recently in April 2022. These checks ensure that both residents and management are 

maintaining the building. The most recent maintenance summary report will be resubmitted 

to the CEO this month.  

• Financials- Overall, Hunters Woods spent a great deal of the year operating within 

their budget. This was mainly due to major expenses being handled with the Rehab 

project.  However, in categories like utilities, maintenance, and taxes there has been 

an increase and will continue to increase.   The utility expenses increased due to 

having several previously inoperable roof fans and chillers repaired.   These 

mechanisms are now working properly.  As for taxes there was an increase related 

to the Risk Insurance for the Rehab project. 

• Staff- The community is currently fully staffed and has been since the hiring of Sofia 

Martinez, Concierge, in September 2021.  

• COVID Funds- In total, Hunters Woods has received $30,167.  

• Occupancy- The community is still at 97% occupancy. The waiting list was opened and 

closed for one day on Saturday, April 23rd, 2022. Over 200 applications were received, and 

processing of the first twenty has begun for the vacancies currently outstanding. Hunters 

Woods continues to average a 97% occupancy rating after all internal transfers were 

completed.  

Fun Facts- Hunters Woods has celebrated renovation milestones by having parades, 

dressing up as toilets and plungers, and providing light snacks to residents. In addition to 

celebrating those milestones, a team-building event was hosted to allow residents to try 

their hand at golf. Hunters Woods also hosts their annual Family Fun Day for the residents in 

July. The plan is to continue these kinds of celebrations. 

Lake Anne Fellowship Houses 

• Projects- Lake Anne Fellowship Houses are in transition to Lake Anne House. Thus far, fifty-

eight residents have transitioned into Lake Anne House. The residents are enjoying their 

new apartments and so far, have no complaints. Those that have not moved over yet are 

eager to visit the new building. Currently, there are no other projects scheduled.  

• Audits- Currently, the year-end audit is in process. There have been no additional audits for 

the year.  

• Inspections- The only inspections that continue to take place are conducted by the 

relocation team in preparation for residents moving to the new building.  
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• Financials- Lake Anne I and Lake Anne II remain within budgeted expenses. However, in 

specific categories (e.g., utilities, taxes), there are negative variances where expenditures 

exceeded budget. For example, utility expenses were underbudgeted; however, a smaller 

variance is expected for the year-end when residents begin transitioning into Lake Anne 

House.  

• Staff- A Service Manager is needed for the communities. A job requisition has been issued 

but there have been no qualified applicants. As for the Bus Driver, that role will continue to 

be shared with Hunters Woods Fellowship House.  

• Covid /Miscellaneous Funds- The total COVID funds received was $10,883.  

• Occupancy- The community’s occupancy continues to decrease as residents move over to 

Lake Anne House. Those that are not part of the Fairfax County voucher program are being 

moved to Lake Anne House first, while voucher holders will begin to occupy Lake Anne 

House towards the middle/end of June and into July.  

• Fun Facts- Lake Anne Fellowship House hosted its final cookout for residents, their families, 

key vendors, and ownership with an afternoon of food and music.  

Lake Ridge Fellowship House  

• Projects- Lake Ridge has completed several projects, including lobby and corridor flooring, 

as well as installation of additional cameras for the exterior. Projects still pending for this 

year are the upgraded intercom and emergency pull cord systems.   

• Audits- Like Hunters Woods, Lake Ridge successfully passed their MOR. There are no 

additional audits scheduled for the community, besides the year-end audit.  

• Inspections- Semi-annual maintenance checks are scheduled to be completed twice a year. 

The first check was completed in October 2021, along with any needed repairs. The second 

check to close out the year should be completed this month, pending receipt of AC filters.  

• Financials- Lake Ridge has shown to have a negative cash flow.  Fortunately, they 

just received approval for a huge Reserve & Replacement request of $299,731. Also, 

keep in mind that the goal every tear rend is to break even with no funds left on the 

table.  We do not want to keep around a Residual Receipts account that HUD can 

request the funds back. 

• Staff- Lake Ridge remains fully staffed. However, the Concierge team member is currently 

out on FMLA and will return in July or August (the twelve-week medical leave period ends in 

July).  

• COVID Funds--Lake Ridge received a total of $11,382 for the year from HUD.  Thus far 

nothing else is expected. 

• Occupancy- Lake Ridge is 99% occupied. The waiting list closed as of January 31st, 2022. The 

current waiting time to move into Lake Ridge is still approximately two to three years. 

Throughout the year, Lake Ridge consistently held occupancy between 98% and 100%.  

• Fun Facts- Lake Ridge hosted a COVID-19 Booster clinic and hosted a Mother’s Day Brunch 

for all the mothers in the building. Family members joined the festivities while the Lake 

Ridge staff served the residents. 
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Largo Landing Fellowship House 

• Projects- The elevators were completely modernized, the lobby and corridors of the building 

were freshly painted, and new carpeting was installed. Some apartment homes once vacated 

received or will be receiving new cabinets, countertops, and flooring. The contract for the 

parking lot is being prepared.  

• Audits- The only audits scheduled were the MOR in February and the Physical inspection 

known as the REAC inspection. Both audits are pending final results. The final audit is the 

year-end audit.  

• Inspections- Semi-annual maintenance checks were completed as scheduled, i.e., October 

2021 and April 2022. The Maintenance Summary report is being prepared for submission to 

the CEO by month-end.  

• Financials- Largo Landing has remained under budget with its operating expenses. 

However, there is still some improvement needed in specific categories like Security and 

Trash. Overall, operating expenses are trending under budget. This may be due to 

requesting and receiving funds from the Residual Receipts account.  

• Staff- Unfortunately, Largo Landing has had some staffing concerns. A new Assistant 

Community Manager started on Monday, May 9th and a new Leasing Consultant will be 

starting within a few weeks, pending background checks. Thus far, the other team members 

and the residents are pleased with the new Assistant Community Manager. After the official 

onboarding of the new Leasing Consultant, Largo Landing will be fully staffed this month at 

year-end.  

• COVID Funds- Like Hunters Woods and Lake Ridge, the community received a total of 

$15,933 to date that was not budgeted for but approved due to the pandemic.  

• Occupancy- Largo has consistently stayed around the 97% occupancy rate and continues to 

do so. The community is expected to be fully occupied by month-end, which is also year-end. 

The waitlist is closed with at least a two-year waiting period.  

• Fun Facts- The residents at Largo Landing had a ball this year, literally.  They had 

impersonators visit, had a hot meal provided by their Board of Directors, evening Bingo 

games, and the Wind Down Wednesdays with the Community Manager. Most recently, Largo 

Landing celebrated Mother’s Day by proving brunch for the mothers. Next up, they are 

preparing for a Father’s Day fish fry.  

Overall Notes for all the Communities  

• Audits- As we wait for the two final scores for Largo Landing, the other communities once 

again had successful audit ratings.  

• Financials- Overall, the communities did fairly well with managing the bottom lines. Some 

communities did in fact go over the planned budget in specific categories and are prepared 

to aggressively track spending for the FY2023 budget season. Some overages were caused 

by vendor price increases as a result of product delays and material costs increase. Others, 

like trash, increased due to vacancies and families leaving stuff behind in the units. 

• Budgets- All budgets have been approved, and we are now scheduling to start the FY2024 

budget season.  
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• Staff- Recruitment of a floating Leasing Consultant and a Service Manager for the Lake Anne 

House community is in progress. Hopefully, the portfolio will be fully staffed by the end of 

the month.  

• COVID Restrictions- There are no restrictions in the communities. Masks are optional and 

should a resident or visitor request that a team member wears a mask during a meeting, the 

teams are equipped to wear one. However, the onsite teams continue to encourage masks 

and social distancing. The teams also continue to sanitize the communities on a weekly 

basis. 

• Fun Facts- The communities hosted team-building and fun activities for the residents. The 

scheduling of activities for the upcoming year has already started. In the meantime, 

residents continue to enjoy social activities like Sip and Paints, Bingo sessions, and monthly 

birthday parties.  


