
Fellowship Square Board Annual Meeting  

May 5, 2021 

7:00pm - 8:00pm  

Zoom Meeting (During Pandemic)  

Draft Minutes 

 Welcome - Call to order 7:01 pm  

Devotion - Pastor Fred Klein   

Attendees: See attached list  

1) Presidential Remarks  

Carl honored two people who have long worked with Fellowship 

Square. Leo Burger the first Executive Director.  He passed away 

September 19, 2020.  He also honored Jennifer Maloney who is the past 

treasurer and after that the secretary for the Governance Committee.  She 

is moving on to other activities and will be missed at FS.  Carl then 

mentioned that he is now stepping down from being president after three 

years in this role.  He mentioned that FS has organized, recognized, and 

monetized the values of this corporation and feels very satisfied with the 

managerial accomplishments during his three-year tenure in office. He 

feels gratified that the organization has clear lines of organization now.  

Carl also mentioned that Eddie Byrne will be stepping down from his 

role on the Board but will continue with the Governance Committee for 

another year.  

Carl also mentioned the Covid Task Force that was organized quickly 

and rising to the pandemic requirements, meeting twice a week until 

procedures were set.  FS had a less than .5% covid infection rate, which 

was better than average.  He praised Christy’s weekly “comfort letter” 

that was sent to residents on Fridays. It offered greetings from 



Fellowship Square, encouragement, recipes, exercises, and updates from 

CDC. 

Carl then introduced Jill Norcross, Community Outreach Regional 

Manager of Northern Virginia, Virginia Housing.  She has a long history 

of working with FS in a variety of capacities.  Her message was for 

Fellowship Square to step into the future using all of FS strengths.  She 

cited the Urban Institute’s report on the high number of housing units 

that are going to be needed to adequately provide affordable housing 

(375,00 new units between 2015-2030). She enumerated FS strengths in 

running the 4 fellowship houses with multicultural communities. She 

cited FS success in revitalizing and rebuilding housing units and use of 

varied resources to do so successfully.  She encouraged FS to see their 

strengths as one of the poster child for affordable senior housing, not a 

well kept secret. She also expressed the belief that the new 

administration has a focus on improving affordable housing that will 

provide many more resources.  She challenged FS to step into the 

opportunity to provide yet more housing for seniors. 

2. CEO Remarks 

Christy gave a brief recap of the successful completion of the 2018-2021 

Strategic plan. The next strategic Plan will be implemented in late 

summer.  Objectives were to evaluate resident service, expand services, 

establish core services for all Fellowship houses and increase interaction 

within the community.  Successes include an increased response from 

residents for the surveys.  Their opinions have modified the timing of 

events and the kinds of events offered.   Many residents volunteer within 

the Fellowship Houses and in the outside community. The forming of a 

staff of Service Coordinators under the management of Katherine 

Alexander, Resident Life Director has improved coordination and 

management of resident services. FS adopted the Pillars of Excellence, 

the gold standard for high performing nonprofit organizations, to 

improve Board Governance, streamline Board responsibilities and align 



with best practices.  The House Board Presidents are now on the FS 

Board ensuring smoother and more comprehensive communication.  

There has been improved Board recruitment, orientation and education. 

FS has improved communications to the outer world including 

Facebook.  It has attracted new grants and new funds through fund 

raising. Since 2018 new grants have brought in $186,242 and increase 

our donor pool to 306.  The Financial status has been improved by 

moving investments, House Loans paid back, Berryville property sold, 

and Lake Ann’s mortgage being paid off.  Christy states that FS is in the 

position to have a vision to include growth of quality housing for 

affordable housing for seniors. 

3. Awards and Recognitions 

Dan Flavin, Vice President of the FS Board, next recognized a number 

of people who have, or are rotating off the Boards of FS.  John Priebe, 

Largo Landing Board between 2008-2020, Doug Suitor served on the 

Lake Ridge Board between 2015-2021 and Elizabeth High who served 

on the Lake Ridge Board between 2015-2020.  Pastor Frederick Klein 

who is retiring from the position of Chaplain at FS after 9 years of 

service to the residents from 2012-2021.  Carl Jenkins is retiring from 

the presidency after three years and has given years of service to FS and 

it’s mission.  Eddie Byrne has also given years of service to FS, 

especially his help with the Lake Anne Project is also leaving the Board. 

Dan expressed much gratitude for everyone’s dedication to the mission 

of FS.  Eleven staff anniversaries were also recognized and 

congratulated by Dan.  

4. Governance Elections 

Dan then moved on to elections.  The ballot was approved of new and 

renewing Members (see attached).  

5. Minutes Approved 



Minutes were unanimously approved from the last 2020 Board meeting.   

6. Project updates 

Mike Scheurer presented a video showing the extensive project of 

renovating and preserving Hunter Woods.  Phase 1 is complete, and 

Phase 2 will include new bathrooms for all apartments and refreshed 

lobby and entrances.  Covid precautions were highlighted. The video 

then highlighted the Lake Anne construction project. The 

groundbreaking for the completely new building was October 22, 2020. 

The opening will be for June 2022 all 240 new units will be provided for 

residents.  Mike Mentioned how excellent the Asset Management 

Committee has conducted this preservation and construction work. He 

thanked the residents for their cooperation, the Nussbaum management 

for their good work and the Enterprise Community Development 

Corporation for their help.  Mike feels that this work will go a long way 

to rehabilitate the Lake Anne area and elevate the recognition of the 

mission of Fellowship Square to provide affordable, safe housing for 

seniors.  The existing structure will be demolished and marketed for 

condominiums. 

Mike explained that the Hunter Woods Phase 1 has been completed well 

and under budget.  Phase 2 will soon begin.  Possibly leftover funds 

make it a possibility of a Phase 3.  Also, coming is our next step as an 

organization. A conceptual model is being developed to create a new 

residence in the Washington Metro area.   

7. Treasurer's Report   

John Gray reported total income is $14.7 million.   There were $8.7 

million in total expenses.  He mentioned that is the job of the financial 

committee to be sure there are funds to carry out the strategic plan of FS.  

He mentioned the 9.6 million dollars invested that provided 286,000 

income in interest. The goal is to bring that up to 10 million as a reserve.  



8. Q and A 

Dan opened the floor to questions and answers. There were no questions. 

Carl Jenkins offered congratulations to Kathleen Harding who 

completed 30 years as a social worker with FS and is now the President 

of the Lake Ridge Board. 

The meeting adjourned at 8:23 pm  

Submitted by Elizabeth Tuckermanty, LLFH Board 

  


