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COVID-19 

We had a very challenging year with the pandemic and changes with the Hunters Woods staff.  

From April 2020 to September 2020, we had a total of 4 staff members diagnosed with COVID-

19.  During this period, we relied on the staff members of Lake Anne Fellowship House to 

cover for us.  I am happy to report all recuperated with no additional health concerns. In 2020 

we said goodbye to Parivash Ahmadi, who was our Bookkeeper for about 4 years.   We 

welcomed a new Bus Driver, Ramon Dominguez and celebrated Norma Ferman, our Assistant 

Community Manager, who has been with us for 25 years.  

 

OCCUPANCY:  

In 2020, due to the extensive renovation project, our occupancy percentage stayed between 

about 91% and 93%. This was because of the number of vacancies we had to keep in order to 

update and meet the Uniform Federal Accessibility Standards also known as UFAS.   

 

FINANCES: 

In February 2020 we closed on a new HUD Loan assuming a monthly Debt Service amount of 

$107,141.00.  With the new loan came new resources to begin an extensive two-part 

renovation project that includes but is not limited to   installing new in-unit energy efficient 

Whalen units that are the only source of heat and air conditioning for the residents.  We are 

also creating an outdoor exercise space, a new patio area and entry to the community, an 

updated laundry room, a storage room for residents and a beauty salon.   

 

 Effective March 2, 2020 the annual contract rents were increased per bedroom size as follows:  

Unit Type  Units  Previous Rent Current Rent 

1 bedroom A  172  $1450       $1536 

1 bedroom B 50  $1500       $1588 

 

COMMUNITY PROJECTS:  

In March 2020, Phase I of the renovation kicked off, but was quickly placed on hold the 

following month due to the pandemic. By May 2020, renovation had resumed and was the main 

focus for the year.  Phase I started with the vacant units being converted to UFAS units and 

the new Whalen Units being installed tier by tier.  While the installation of the Whalen Units 

was being completed, residents had to leave their home for one week during the day.  Residents 

who could not stay off-site were accommodated in the social/dining hall during the day.  

 

Housing Opportunities Unlimited (HOU) were the contracted Relocation Specialists to assist 

residents in preparing their unit for the renovation, and they also kept the residents active by 

hosting activities such as yoga, chair exercises, bingo and art classes.    

 

RESIDENT ENGAGEMENT:  

Due to the pandemic, common areas were closed and in-person activities were canceled starting 

in March of 2020.  Because of this, we were limited on activities to host with residents.  To  
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encourage residents to remain active, we delivered trivia questionnaires to each resident, 

celebrated ‘unusual’ holidays like Pajama Day, Iced Tea Day, and Pudding Day.  On National 

Pudding Day, we delivered a pudding to every resident.   

 

We also began hosting monthly Resident Town Halls virtually via ZOOM.  This platform 

provided a safe opportunity to keep residents updated with information related to ongoing 

renovation.   

 

To celebrate Fellowship Squares 60th anniversary, in July 2020 we hosted a Grab and Go 

Barbeque.  Our staff provided the residents with a meal that included hamburgers, hotdogs, 

potato salad, macaroni salad and beverages.  We also provided residents with hand-sanitizer 

branded with the Fellowship Square logo. 

 

In December 2020, we received gift bag donations from Mary Kay that we delivered to all 

residents.  The Chinese Bible Church of Fairfax also hosted a virtual Christmas Carol.   In 

addition to the donations received and the virtual Christmas Carol, we hosted a door decorating 

contest and ugly sweater contest.   

 

While there were and continue to be constant changes in the building due to the the pandemic 

and renovation, staff worked diligently to ensure the well-being of our residents.   We did this 

by finding interesting ways to keep our residents active and safe.  

 

As we slowly reopen our doors, Hunters Woods staff and members of our community will 

continue to keep residents engaged by finding unique and interesting activities.  
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COVID-19: 
We had a total of 10 COVID cases in the building during 2020.  Our last case was in October of 2020. 
Residents continue to practice social distancing by remaining 6-feet apart.  
 
OCCUPANCY:  
We have 100% occupancy at the community.  We did have an increase in deaths, and many residents 
are opting to stay with their families during the pandemic.    
 
FINANCES:  
All Fairfax County Vouchers received are still in place and we continue to receive timely payments.  

With these, we are able to pay all bills on time.   Vendors have noticed a difference. This is very helpful 

because Lake Anne I can now pay their bills without help from Lake Anne II or Fellowship Square.   

At Fiscal Year End, Lake Anne I was able to pay back the entire loan to Fellowship Square. Since 

receiving the Fairfax County Voucher payments, Lake Anne I has been able to set aside funds towards 

the demolition of our current building.  

Both Lake Anne I and II continue to receive the Annual Rent Increases, with Lake Anne I increase 

taking effect in October 2020 and Lake Anne II increase taking effect in March 2020.  

MAINTENANCE: 
The elevators have remained up and running despite being past their lifespans.  The boilers and 
chillers are holding strong.  During 2020 we had to stop our quarterly assessments of the apartments.  
In November of 2020, we were finally able to complete an assessment and found the building to be in 
decent shape, despite some pinhole leaks that had to be addressed.  
 
LAKE ANNE HOUSE:  
Eventually we broke ground and began construction of the new Lake Anne House.  Phase 1 of 
construction began on May 6, 2020, which created additional parking on the Lake Anne I side of the 
current building. At this time, construction has made progress up to the 6th floor.   A website was 
added for residents and families to receive updates on the project. There is excitement amongst the 
residents and staff relating to the new building.     
 
RESIDENT ENGAGEMENT: 
Town Hall meetings are held monthly and promote resident involvement. For example, residents have 
been asked to share their favorite holiday memories or share their experience of living at current Lake 
Anne Fellowship House.   During one of our Town Hall meetings, we debuted ‘Cooking with Angel’.  
Our Concierge team member showed residents how to cook using ingredients received from their 
‘Fellowship Fresh’ food box delivery. In addition to the monthly Townhall Meetings, we continue to 
celebrate holidays by delivering goodies to the residents and decorating the community to remain ‘in 
the spirit’.  
 
Every other month, Enterprise Community Development (our partner for the new building) joins the 
Townhall meetings and provides the residents with updates on the new building.     
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COVID-19 
The start of the pandemic was marked in March of 2020.  Luckily, Lake Ridge Fellowship 
House had a total of only 4 COVID cases during 2020.  Like others, we are continuing to follow 
CDC and state mandates to wear masks and stay socially distanced from one another.   
 
FINANCES:  
Lake Ridge Fellowship House received its annual March 2020 increase. The market rent 
increased from $1,342.00 to $1,366.00.   Remember: while the market rent increases, the 
residents will continue to pay only 30% of the market rent which is determined by their annual 
income.  
 
OCCUPANCY:  
Lake Ridge Fellowship House consistently operates at a 98% occupancy rate or better.  At 
calendar year end, we were 100% occupied.  Our waitlist had a total of 163 applicants as of 
December 31st.   Since our waitlist is purged every 6 months, an applicant typically waits about 
3 years before they become a resident.   
 
STAFF: 
In September 2020, Lake Ridge Fellowship House was without its own designated Service 
Coordinator.  Debi Ballard- Rious, Service Coordinator from Largo Landing, assisted us on 
Fridays until our position was filled on a permanent basis.  
 
Hector Portillo, our former Maintenance Technician, went out on FMLA in December 2020. 
At that time, the Lake Ridge Maintenance staff was reduced to two Maintenance Technicians 
who split the responsibility of the floors that were previously assigned to Hector Portillo.  
 
RESIDENT ENGAGEMENT:  
Residents of Lake Ridge Fellowship House rode the bus to Walmart, restaurants, and other 
stores on a weekly basis on Wednesdays and Fridays.  Due to social distancing requirements 
and capacity constraints, the bus sometimes made multiple trips to accommodate the number of 
residents who wished to sign up.  Bus trips were suspended for two weeks if there was a 
positive COVID case in the building.  While bus trips have been limited, residents have made 
no complaints and appeared to be satisfied with the trips that were provided.  
 
We celebrated Fellowship Square’s 60th Anniversary in October 2020 by delivering goodie bags 
that included hand sanitizers branded with Fellowship Square’s logo, Word Search books, and a 
cupcake to every resident.  To top off the event, one of our community partners, First United 
Presbyterian Church, provided the staff and every resident with a sandwich from Jersey Mike’s.    
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COVID-19 
From the beginning of the pandemic until December 2020, our community had only one 
positive COVID case.  Despite the upward trend in Prince George’s County, all was well here 
at Largo Landing. Our community continues to practice and encourage social distancing 
protocols.   
 
OCCUPANCY:  
In 2020 we remained about 95% occupied.  We worked to fill vacancies by updating our waitlist 
which had a total of 220 applicants as of December 31st, 2020.   
 
FINANCES:  
At Fiscal Year-end, our community had Surplus Cash in the amount of $228,134.00 that was 
deposited into our Residual Receipts account bringing the total balance of our account to 
$572,273.22 in October 2020. These funds will be used to pay for the elevator modernization 
project.   We received our annual OCAF increase effective August 1, 2020 which raised the 
market rents from: $1,581.00 to $1,608.00.   
 
COMMUNITY PROJECTS: 
In July 2020 we provided the down payment of $212,480.00 for the elevator modernization 
project to get started.   In August 2020, a land survey was completed to determine property 
boundaries in preparation to expand the parking lot.  
 
Between October and December 2020, we finalized materials such as flooring, side panels and 
lighting for the elevator modernization project.   In December, we also replaced the original 
30-year-old Trash Compactor for a total cost of $14,400.00.  
 
 
RESIDENT ENGAGEMENT: 
While we ceased all in-person meetings and activities in March 2020, we hosted our first 
Resident Town Hall meeting via ZOOM in November 2020.  Prior to this we continued our 
monthly Newsletter publications to keep residents informed of what was happening here at 
Largo Landing.  To celebrate the Thanksgiving Holiday, we had resident volunteers who 
cooked hot meals and delivered them to neighbors in the building who were not traveling to be 
with family or were shut in.  For the Christmas Holiday we hosted a socially distant ‘Ugly 
Sweater’ contest.  Residents enjoyed modeling their ‘Ugly Sweaters’ by walking past the front 
desk at their scheduled appointment times to show off their creations.    
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