STRATEGIC

Provide support and access Enhance corporate board and streamline

to services in order for residents to live ’ . house board responsibilities to improve governance
independently while aging-in-place. and align with best practices.
- Enhance financial strength to ensure sustainability and Explore possible

self-sufficiency for Fellowship Square. /‘/ expansion opportunities to .
pursue after the 3-year planning

2.1 ¥ period to position Fellowship
Square for growth.
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