
Fellowship Square Board Annual Meeting 

April 24, 2020 

7:00pm - 8:00pm 

Zoom Meeting (During Pandemic) 

 Welcome - Call to order 7:04 pm 

Devotion - Pastor Fred Klein  

Attendees: See attached list 

 1)  Presidential Remarks 

Carl reported it's been a strange 12 weeks due to the COVID-19 pandemic, however, we are 

doing well.  We want to keep our residents safe. Christy instincts are perfect.  The entire staff 

have been on top of everything, In Christy absence Judy stepped up and did a magnificent job.  

Overall, we had a very successful year; we added additional staff, closed on three properties, and 

met all goals and objectives.  We have streamlined operations with Nusbaum.  They have been 

unsurpassed in what we have hoped for in a partner.  They are ahead of the curve in the 

implementation and management of issues.  We are operating in the black.  Everyone should 

have received the annual report if not reach out to staff. 

2) CEO Report 

Christy gave a brief recap of 2019.  Make sure you look at the annual report it has lots of good 

information.  You can find the property and service coordinators reports on the website.  One 

highlight from last year is our advocacy efforts.  We took part in the Senior Housing Now rally 

on Capitol Hill.  The national rally brought seniors from around the country.  We had several 

residents to attend.  Lawmakers spoke, and the event received a lot of press.  It was good for our 

seniors to be out advocating on their own behalf.   

Program and services continue to be a priority.  A few years ago, Fellowship Square board 

created a strategic plan.  Programs and services were a core strategic area we wanted to move in.  

Since then we have taken strides to improve on programs and services and elevate what we are 

doing for residents. Last year we took a big step Fellowship Board took part in a visioning 

workshop.  The workshop talked about the vision of the organization.  Where do we want to be 

in 10 years?  What's important so we can put together a plan to fund those areas and bring on 

people who have expertise to get the organization where we want to go. As a result, another 

highlight from last year is our program committee.  The committee comprise board and non-

board members who volunteer their time.  The work of the committee is taking us is a strong 

direction regarding our programs and services.  We have developed our areas of wellness to help 

focus our programs and services.  This is where we think we will have the biggest impact.  We 

have been around since 1960 providing affordable housing.  A few years ago, we focused on 



programs and services as the next step for a healthy, happy life for independent seniors at 

Fellowship Square.  The focus on four areas of wellness helps structure programs and services to 

be sure everything we are doing has a positive impact for our residents.  This is the guide service 

coordinators used to track and categorize the things we are doing.  Another important piece to 

this is funders want to know we have the outcomes we say we are trying to achieve.  It's 

important to show our programs and services are making a difference.    

Last year we received a $25,000 grant from Virginia Housing Development Authority (VHDA).  

We worked with a consultant to develop a program assessment.  The consultant presented a 

matrix/logic model to help us understand what we were doing, the impact and where we can 

improve.  The assessment developed last year is being put into place this year.  We will hire a 

full-time Director of Resident Life, someone who has experience in senior living, social services 

and gerontology.  The Service Coordinators will report directly to this person.  This person is key 

in actualizing the vision.  We need someone at a higher strategic level to think about how we are 

making a difference. 

3) Governance Elections 

Dan Flavin, Vice President, presented the 2020 Corporate Member ballot.  Everyone received it 

by email. There was a majority approval of all the candidates by email response. The Fellowship 

Square Board of Directors class of 2023 Lynn Thomas, Robert Sargeant and Tom Van Lierde 

was ratified, also by email response. There were no nominations from the floor. 

Dan asked for ratification of the Resolution to temporarily change the bylaws, which would 

allow suspension of the term limitations of board members.  During the pandemic Fellowship 

cannot afford to lose Board members, because it is very difficult to recruit board members 

because of the pandemic restrictions, and we need experienced board members to function 

smoothly. The question was called and affirmed by voice vote without objection or abstention.  

4) Approval of Minutes 

Lynn Thomas, Secretary, noted there was a quorum present of corporate members and reviewed 

the Minutes from last year’s Meeting. John Gray made a motion and seconded by Jorn Dalboe to 

approve the minutes from the April 27, 2019 Annual Corporate Membership. The Motion was 

carried by acclamation.  

 5) Project Updates  

Eddie Byrne presented updates on three projects.  The property in Berryville, Virginia, was sold 

in February 2020 to a home builder.  In 2014 we faced two choices do we rehab Lake Anne or 

tear it down. Previous studies told us it would cost 18-20 million to rehab.  We hired experts 

from CPDC to help determine what we should do.  It was determined a total rebuild was more 

cost efficient than renovating existing units.  Plans are moving forward to build a new building 

consisting of 240 new units.  We will demolish the old buildings.  The process took over a year 

to get the final approval. Residents and Reston Association spoke at public hearings.  The 

building entry will remain the same, however, building layout has changed.  The south-facing 



plaza will have additional features, including a container garden and a sitting area for residents.  

The property will now provide underground parking; however, it does not have enough parking 

for all residents.  The new units will have 20% more space and more amenities based on 

residents’ surveys.  We will complete Lake Anne 1 and Lake 2 in two phases.  Lake Anne 1 will 

have 140 project base vouchers while Lake Anne 2 will have 100 units subsidized with a rental 

assistance demonstration grant (RAD).  The work started in May 2020 and is expected to 

be completed by February 2022.  A moving service and consultant will work with residents to 

transition into the new building once the rebuild is complete.  The project cost $86 million to 

build, 80% of those funds goes toward hard costs and about $17 million into soft design costs 

and permitting.  We will demolish the old building in phase three, beginning December 2022 and 

sell the land to a residential builder to build townhouses.    

Hunters Wood rehabilitation started in March 2019.  We refinanced the property and received a 

$12 million loan to complete the rehab in two phases.  Twelve units will be reconfigured for 

residents with disabilities or mobility issues. HUD and the consultant recommend we replace the 

roof and modernize the heating and cooling systems in phase one.  Phase two design will look at 

the common areas to create an updated modern look.  Phase one will take about 12-15 months to 

complete.  We are planning phase two designs, which will start immediately after phase one.  

Carl praised Eddie Byrne and Renee Jakobs, both of whom had worked hard for 5 five years to 

get the financing for the Hunters Woods project.     

6) Treasurer's Report  

John Gray reported total revenue is $10.6 million.   There were $8.7 million in total expenses.  

Net operating income is $1.9 million. All properties except Lake Ridge had a positive net 

operating income. Lake Ridge shows a $73,000 loss. The loss is due to unit upgrades and having 

to rebuild the fire pump which was in disrepair. New HUD rules states houses must pay for 

renovations out of operations.   The property can apply to HUD for replacement funds to 

reimburse the expenses.  Balance sheet shows we have 2.9 million on hand.  Current liabilities 

are $681,000, we are in a strong financial position. Investment balance was 2.5 million, as of 

6/30/19. The account is growing because of nonrecurring income items.  We invest for the long 

term as of 5/26/20 the balance is 5.6 million.  Last year we invested $450,000 in excess cash and 

this calendar year we have invested 1.4 million.  The objective is to build a solid financial base 

for the future to provide services to residents as needed and to contribute towards future building 

or expansion projects.  Money from Lake Anne will go back into a money market fund. 

7)  Questions 

 Dan facilitated questions and answers  

Will we dedicate a portion of the funds to pre-development of future senior projects?  

        Yes, we will continue to look at opportunities 

How are we going to pay for the new position? 



Fellowship Square operations budget is $1million for 10 staff positions.  Last year all four 

service coordinators became Fellowship Square employees.  We charge their cost back to the 

houses.  Our biggest source of income is our service contract to the houses.  The houses cover a 

majority of the Fellowship budget about 60% of our cost.   The Resident Life Director is a part of 

the services, we will charge nearly all this position time to the house.   

Our fundraising has increased. Judy has done a good job, our visibility, recognition and 

community support has grown.  This lays the foundation for future fundraising. 

Christy reported we will reprint Dr. Sengers autobiography.  The book describes the history of 

Fellowship Square.  It is a book everyone should read it ends with the acquisition of Largo 

Landing.  Once all current projects are completed a new book will be in the works.     

Christine Shiner, the newest service coordinator at Lake Ridge, introduced herself. 

A last update from Carl closed the meeting.   Staff and Nusbaum has done an outstanding job.  

Residents have been on lockdown for 12 weeks.  COVID-19 put a lot of stress on the 

organization.  Over 800 residents consider Fellowship Square home. We only had five cases and 

one death.  This has been a success and a pleasure, watching the organization grow and 

progress.   

 The meeting adjourned 8:12pm 

 


